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It is clear that Investment of Book of Records (“IBOR”) as a topic for conversation is rising in profile in the 
financial services industry, but what does it really mean?  
 
Our industry, like many others, is drawn towards acronyms to give a heading or title to specific topics, 
processes or ideas, with a view to identifying commonality and understanding of key elements with 
connected themes. 
  
IBOR is not a new acronym; ‘Investment Book of Records’, as a term, has been with us for some time. 
 

 
IBOR – A system/solution or a business function? 
 
It is acknowledged that some organisations already have IBOR solutions as a book of record platform, 
often reflecting positions from traded (as opposed to settled) positions. For some organisations, IBOR 
could be more accurately described as the aggregation of data held in multiple platforms, locally or 
globally; often enhancing this with intraday activities and management, manually or automated. There are 
existing IBOR instances, where internal and external reference data is centralised and supports a number 
of business processes, not all directly associated with investment data management. Are they all the 
same in design, purpose and function? - No, there are many distinct differences, some closer to 
middleware facilities than recognised ‘ABOR’ (Accounting Book of Records) models.  
 
This is not to say that existing processes or solutions with an “IBOR” label are the same as the elements 
incorporated into scope when considering future business needs around ‘investment data management’ 
process enhancements for many organisations. In fact, there are some organisations with IBOR systems 
in their current technical architecture that vary significantly in functional terms to core requirements being 
discussed in the market today.  
 
So, is IBOR a system/solution, a business function or an aggregation of data management challenges? – 
It is suggested that the term IBOR encapsulates all of these elements.  
 
 
What is the Function or Purpose of an IBOR Solution? 
 
In reality, there is currently a lack of consensus around what processes or functions ‘naturally or logically 
fit’ under the IBOR theme, when reflecting on organisations that are addressing this challenge.  There is  
however a general sense of agreement that IBOR is tied to the necessity to enhance Investment data 
management, risk and compliance controls with real or near real-time data, incorporating key ‘events’ that 
impact these values. 
 
So when considering an IBOR solution, the ‘I’ in IBOR, referencing ‘Investment’, puts us in the right area. 
What seems to be generating some reservations for organisations is the ‘BOR’ element or Book of 
Records inference and how known solutions would address the fundamental requirements of investment 
data consolidation without replicating the challenges they observe with many current book of records 
platforms. 
 
In system terms, there are current platforms identified as ‘SBOR’ (Settled Book of Records), ‘OBOR’ 
(Order Book of Records) and more commonly ‘ABOR’, amongst a number of other book of record 
acronyms, but there are observations that the functionality, structure and abilities of some existing 
platforms may ineffectively influence the nature of future IBOR functions and the flexibility required. It is 
fair to say that for some organisations, a new complex position keeping platform, albeit based on trade 
date values, is what they need. However, for others, a big question is whether a ‘Book of Records’ 
platform, significantly based on traditional accounting platform structures addresses the core 
requirements, without the ‘challenges’ associated with such ‘traditional’ solutions. 
 
This is not a criticism of accounting based solutions currently utilised by many organisations, far 
from it. It is acknowledged that they perform a very necessary function, often at the heart of an 
operational hub.  
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They offer a wealth of functions beyond pure accounting and as such are constructed with very complex 
elements, in order to achieve what they do. Such complexity is critical to support the variable nature of 
their primary functions and this comes with natural overheads, in terms of support, data and processing 
demands. However, it is the necessary burden of such hefty demands on these engines to perform well 
as a specific type of a 'book of records' that triggers some concerns, when considering flexibility, 
versatility and timeliness factors that are at the core of IBOR.  
 
Clearly, position management and very sophisticated processing power is equally necessary when 
considering IBOR technology, as is data consolidation, cleansing and standardisation, but it is argued that 
the primary function of an IBOR solution differs significantly from accounting solution models and the 
design and necessary operational overheads could complicate or hinder the introduction of efficient IBOR 
processes (if linked to potentially redundant accounting facilities). 
 
In other words: is an accounting platform structure always the best foundation for IBOR functions, 
adding value to investment management processes, without incumbent functions and 
maintenance found in more common solutions of this nature? 
 
To apply an analogy: “Should I buy a smartphone when what I need is a good camera?” If you only want 
to take great pictures do you need all the gadgets that come with a sophisticated telephone, especially 
when you may already have one?   
 
This is where the nature of the client specific IBOR scope comes into play. If IBOR is considered to be 
predominantly ‘position keeping’, then accurately reflected values may require a full suite of accounting 
functions, but is it possible to meet real-time ‘versions of the truth’, with truly aggregated position 
reflections, without this overhead? This sometimes leads to concerns associated with reconciliation 
overheads back to primary records. Does IBOR become your primary record? Does it become a hub? 
Will this replicate today's technical architecture challenges and also lead to batch job challenges? – All 
considerations, when considering system solutions. 
 
If you took a blank sheet of paper and defined what was needed to address the challenges of multiple 
systems in a complex, componentised and often global technical architecture would you conclude with a 
list of requirements similar to ABOR functions?  
 
If not, should you consider a system structure that has the ability to support current and future 
requirements, significant data management and consolidation, diverse asset types and sub classes, 
operational processes, regulatory demands and multiple third party administrators as a template for an 
IBOR solution? 
 
For many organisations, a viable IBOR solution would complement their current technical 
architecture, not replace it, although integrating a new platform raises further considerations. Is it more 
practical to review all associated components within a current technical architecture and assess a more 
global solution? 
 

 
What Influences the Nature of an IBOR Solution? 
 
Let’s take a step back for a moment, a look beyond the technical and operational challenges listed earlier 
in this paper. The definition of IBOR, or more accurately the functions and facilities required, are 
very dependent upon the nature of an organisation:  A pension fund manager has very different 
needs to a ‘traditional’ global asset manager; a wealth manager sees the world of investment 
management data in yet another way.  A hedge fund manager has differing priorities to managers of 
corporate funds…and the list goes on. Even when organisations are in the same business, their client 
base, business model, operations, technical architecture and investment strategies can differ immensely. 
It is therefore difficult to define when or how there will be a definition of a ‘typical’ IBOR solution, but many 
organisations agree that improved investment management data is critical in the long term, even if it is 
interpreted and applied in different ways. 
 
For some organisations, IBOR could be described as a functional extension of current Data 
Management programmes, which have been a key evolution for many in recent years. Companies have  
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recognised data management as a challenge for a long time and some have invested significantly in effort 
and technology to address this. 
 
In many cases, ‘technology’ is the key word associated with advancements to date. Data is more 
accurately centralised and manageable (to a greater extent), but ‘operational business functions’, which 
make beneficial use of technology progress, have yet to transpire for some. In such cases, it could be 
argued that IBOR is simply the evolution of data management to the next functional level and they are, in 
fact, very close cousins, if not one and the same in solution terms.  
 
Data consolidation is a very common driver for organisations considering IBOR, but the nature of 
diversified asset classes continues to present challenges with many solution platforms adopted.  
 
Therefore, is IBOR just a natural extension of data management programmes? Possibly, but if data 
management focuses on the physical data, in terms of standardisation, consolidation and storage, IBOR 
may be better recognised as the engine that makes use of this and supports the complexity of the 
processing necessary to deliver function. It is common for systems to have specific strengths in particular 
asset type groups and many lack the ability to comprehensively record all investment exposures; 
particularly when considering alternative assets, hence why organisations having multiple systems that 
appear to do the same thing. A consolidation of ALL investment assets is clearly a logical requirement for 
any solution, before the operational business functions will add value, even if consolidation of this 
information is the only goal, such a step is critical.   
 
A key starting point for organisations recognising investment management data challenges associated 
with creating an IBOR (and the operational limitations currently observed) is the positioning of sensible, 
realistic scope as well as a view on whether to buy, build or develop what is currently in place. What is 
required to add value and is the cost of addressing this justifiable, as well as what will happen if this is not 
addressed now? In most cases, projected timelines for the introduction of such sophisticated technology 
is estimated in years, so how long could an organisation support the perceived issues before the ‘tipping 
point’ is upon them? 
 
 
So, What is IBOR? 
 
 

 
A new book of records, based on different position principles 

Or 
A new platform entirely, addressing investment management data issues and event controls 

Or 
An enhancement to current solutions 

Or 
Improved risk and compliance controls 

Or 
Aggregation of data and positions from multiple platforms 

Or 
Enhancements to data management strategies 

Or 
A mechanism to address issues associated with multiple TPAs and exposure to risks 

Or 
Something completely different 

 

 
 
Well, the answer is ALL of the elements in the table above or none of them; depending on the nature of 
the organisation and the specific needs of the company, hence there is no ‘definitive answer’. 
 
Does this make addressing the IBOR challenge any easier?  - Sometimes not, but trying to make it fit into 
a neat box may not be realistic either.  
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There are common goals and drivers and a need to enhance the management of relevant investment 
management data and influencing elements. There is a consistent need for consolidation in both positions 
and supporting reference data (internal and source). There are functions to consider, such as intra-day, 
near real-time or real-time position representation - sometimes enhanced with projection information, 
along with many other facilities that enhance business processes, reduce risks and represent ‘trusted 
information’; a key target in this area.   
 
As the market evolves and responds, organisations will see the evolution of solutions to continue to meet 
demands associated with traditional platforms, but will there ever be a single vision of an IBOR solution?  
Maybe not, but is this a problem?  
 
So is I.B.O.R. the best acronym for the collection of investment data issues organisations face, when the 
inference to a ‘book of records’ solution does not meet everyone’s view of how to address them? In the 
end, does it matter, if it creates a common recognition of mutual challenges? 
 
Addressing IBOR needs should represent what adds benefits to the management of investment data 
(however you define it) and the value of enhanced functional processes must be logical and practical; 
based on specific business activities and the assets managed, within the remit of an operating model 
defined by an organisation. Regardless of the view of what IBOR is or should be, there are consistent 
elements that would add significant value to organisations and the manner in which they manage 
investment data. 
 
Furthermore, the investment data challenges faced by many financial organisations is not going to 
resolve itself or disappear; in fact, many interested parties conclude that it is only going to grow at a 
significantly increasing pace and there may be a time when addressing it may simply be too late, if the 
complexities of the requirements are to be addressed once and for all. However, as the market responds 
to this issue there are elements that should positively aid the establishment of viable solutions, including: 
 

 Major organisations developing serious IBOR/position-management propositions. 

 Next generation systems are expected to supported near/real-time position management. 

 Market interest in the establishment of standards, which could help to shape consensus 

associated with core elements. 

With active involvement in this area, Pentagon Consulting understands the diversity of the challenges and 
would be happy to discuss this paper, our observations and knowledge in greater detail. For further 
information please contact Carole Wiles at Cwiles@pentagonconsulting.com.  
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