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Pentagon Consulting sponsored a conference on 5

th
 December 2012, at Drapers’ Hall in the City of 

London, to bring together industry thinking on the topic of Investment Book of Record (“IBOR”).  The 
conference was chaired by the IS Director at M&G Investments. 
 
 
Why IBOR and What is the Issue? 
 
In recent years, the management of data quality has been a focus for asset managers globally. The 
scope of data management has gradually broadened from its origins in market data to encompass 
position data.  Asset managers are increasingly concerned that the position data supporting investment 
decisions should be of the highest quality. The need for IBOR is driven, to a large degree, by this 
increasing demand from front office users for accurate, complete and timely position data. Common 
complaints are that current position data is: 
 

 Partial – in that it does not include all drivers of position change; 

 Untimely – because some significant drivers of position change appear after the 

event; and 

 Hard to correct – as adjustments queue up behind the next accounting cycle. 

The industry now fully recognises that the status and timing of positions required to support investment 
decision-making and trading are different from those which serve accounting. Consequently, there is a 
demand for products and services that will give front office users access to more precise position data in 
the statuses they demand and deliver better data to them through their portfolio management, trading and 
risk applications. 
 
Increasingly, industry players see IBOR as a mechanism that will achieve this: IBOR offers the prospect 
of position data that is both timely and complete.  
 
Many market participants have initiatives planned or underway under an IBOR banner.  The initiatives 
vary from tactical improvements to end-of-day and start-of-day processes, through extensions of intra-day 
position-keeping in order management systems, to fully independent master record keeping for positions.  
 
 
Background to the Conference 
 
Pentagon brought the IBOR conference together as a result of the increased profile of IBOR around buy-
side businesses and among Pentagon clients, in recognition that the market had a strong interest in the 
delivery of robust IBOR solutions. The event attracted widespread interest and publicity and contributed 
to the broadening of debates on IBOR among buy-side firms. 
 
M&G Investments is one major asset management business that had investigated IBOR in depth during 
2012.  M&G’s work included an IBOR Market Review, which involved a range of peer asset managers, 
vendors, service providers and consultants.  In the course of this work, it became apparent just how wide 
the interest in IBOR was and participation in the review grew substantially.  At the end of the M&G review, 
the idea was proposed that a wider constituency of industry participants should be invited to a conference 
to debate the issue and share the conclusions of the review. 
 
The conference was arranged by Pentagon Consulting with the assistance and cooperation of M&G, and 
of the participants in the M&G Market Review. 
 
 
What the Presenters Said 
 
Amongst the presenting Asset Management companies there was a striking commonality of interest, but 
with diverse motivations, issues and levels of development maturity.  One presenting Asset Management 
company had built an independent position management system 10 years ago.  It is now at the heart of 
their architecture and they “couldn’t imagine life without it”.  Other presenting businesses were wrestling 
with the need to elevate the priority of IBOR alongside heavy mandatory and regulatory workloads.  
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Pressure from the front office for more timely and complete data to support investment decisions was a 
common theme.  This was backed up by concerns over the risk of data-related errors and a strategic 
objective to simplify architectures, putting position data quality at the centre of technology and operations. 
 
The asset managers were divided over the extent to which they would be prepared to entrust their 
position-keeping to third parties, such as outsourced Service Providers. Some felt that their outsourcers 
were natural partners in position management, while others saw the need for an in-house IBOR to verify 
the position data exchanged with the Service Providers.   
 
Optionality was an objective to a number of asset managers, who want to be able to change their Service 
Providers (and front office applications) more readily, operate with multiple Service Providers and 
establish primary position records to support mergers and acquisitions. The need was recognised for 
managers to be able to effectively recover their operations following a potential failure at an outsourcer, 
responding to the FSA’s increasing concern on recoverability, was seen as a primary factor here. 
 
It was clear from the Consultants panel that IBOR is a common topic for the industry and they reported an 
increasing level of activity and queries from clients. However, there were different views on the practicality 
and generality of solutions and the panel focused on the significant scale and project risk of an IBOR 
development. 
 
Four vendors presented at the conference and most acknowledged that they had some way to go before 
they would have an independent position management capability that could deliver comprehensive IBOR 
functionality.  All the presenting vendors believed that a core IBOR could be delivered as a generic 
market product, but recognised that client businesses would have different priorities and emphases.  
Configurability of statuses, events and event life cycles are some elements that would be key to the 
acceptability of a generic solution. 
 
Three Outsource Service Providers joined a panel to discuss their service approaches to IBOR.  All the 
members of the Service Provider panel acknowledged increased position data demands from their clients 
and are investing to enhance their position data service propositions. There are differences of view over 
the extent to which conventional accounting-based platforms can deliver to more exacting demands for 
position data in the front office, but all saw high quality position management as a central plank within a 
suite of outsourced Middle Office services.  
 
Most presenters made reference to the difficulty of producing a compelling business case for IBOR from a 
standing start.  It is a concept of strategic significance that requires long-term commitment and may be 
hard to justify in terms of a conventional, shorter horizon cost-benefit analysis. It is a balancing act 
between the immediate demand for higher quality data and the longer term construction of a central piece 
of architecture.  There was consensus on the importance of identifying a committed, long-term sponsor. 
 
 
Conclusions 
 
While there were inevitable differences of emphasis among the conference attendees, there were strong 
resonances and consensus among the participants on key issues: 
 

 The pressure to improve the timeliness and consistency of front-office position 

data; 

 The need to bring data quality management disciplines to bear on position data; 

 The fact that different parts of the asset management process make diverse 

demands on the status and timeliness of position data, with the result that 

accounting-based positions are not adequate for all purposes; 

 The increasing weight and complexity of processes necessary to derive front-

office data from accounting positions; 

 The increasing risks associated with workarounds implemented to patch 

inadequate position data in the front office. 
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With IBOR, there is the prospect of escaping the tyranny of the overnight batch and start front office 
applications at whatever time chosen, populated with high quality, timely position data.  There is the 
further prospect that changes of core systems or Service Providers could be made quicker and lower 
risks. 
 
There is a growing sense that the accounting-centric architectures that asset managers have grown up 
with (often more by historic accident than by design) may be coming to the end of their useful lives.  IBOR 
presents the opportunity to overhaul core technology and achieve a radical simplification both of daily 
processing cycles and technical architectures. 
 
While there is a broad consensus on issues, there is a lack of coherent products in the market to satisfy 
growing demand.   

 
Current approaches to IBOR are diverse and solutions are often immature.  Although there are willing 
vendors and applicable technology, there is no dominant product paradigm for the industry to group 
around. Unlike, for example, the Compliance market, there are no standard components that every 
manager can buy and implement. 
 
 
Attendees 
 
Around 100 delegates took part in the event, with broad representation around the industry.  Attendees at 
the event represented: 
 

 18 Funds / Asset Managers; 

 11 Vendors; 

 8 Service Providers; and 

 7 Industry Consultancies. 

Presentations and panels were delivered by businesses from all categories, with six asset managers, four 
vendors, three outsource service providers and five consultancies reporting on their progress with and 
approaches to IBOR.   
 
 
What the Attendees Thought 
 
The feedback from attendees was very positive, with the majority of attendees participating throughout 
the day-long conference; a sign of true interest in this area.  It was seen as a constructive and useful 
exercise to bring the industry together to exchange ideas around a key area of development. The 
development of industry standards and credible core IBOR products were identified as necessary 
precursors to widespread implementation of IBOR solutions.  
 
As the organiser and sponsor of the conference, Pentagon Consulting continues to support many clients 
with their thoughts on this topic and considerations going forward.  
 


